2020 Missouri Department of Mental Health'’s

Spring Training Institute (STI)

Call for Presentations
May 6-7, 2020 | Tan-Tar-A Conference Center | Osage Beach, Missouri

Deadline to Submit: November 30, 2019

About the Conference

The Missouri Department of Mental Health provides the Spring Training Institute for staff, providers and consumers of the
Division of Behavioral Health and the Division of Developmental Disabilities. Additionally, the Institute attracts staff from the
Department of Corrections, Department of Youth Services, Department of Family Services, other statewide organizations
and individuals in private practice. The Institute brings over 1,000 behavioral health professionals together to learn about
the latest research in the field regarding medications, evidence-based treatment, and other issues related to the populations
served. There are two full days of presentations and workshops with over 60 separate sessions that will broaden knowledge
and enhance the understanding of the critical services provided to the citizens of Missouri. Sessions will be grouped into
subject matter tracks. Examples of past tracks include:

e Children, Youth and Family e Medication Assisted Treatment
e Peer Specialists/Support o Wellness

e Ethics e Developmental Disabilities

e Professional Development o Self-Care

e Substance Use Disorders e Military/Veterans

e Trauma e Suicide Prevention

o Treating the Whole Person e Integrated Care

e Forensics/Criminal Justice e Treatment Approaches

e Eating Disorders e Co-Occurring

Conference Objectives

1. Review fundamental knowledge of mental health, substance use disorders and developmental disabilities

2. Describe established approaches and emerging trends in the services required to support individuals, families, and
caregivers with behavioral health and/or substance use management needs

3. Understand the particular strategies used in the support of military personnel, persons experiencing trauma, persons
facing substance use disorders, persons facing co-occurring disorders and persons facing other behavioral health
concerns

4. Review a variety of therapeutic approaches to meet the behavioral health needs of clients and their families
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2020 Missouri Department of Mental Health'’s

Spring Training Institute (STI)

Application Instructions and Speaker Information

e Complete application, Save as lastname_STI2020.pdf and email it to conferences@mimh.edu by November 30,
2019. Once you have submitted your call and it is received, a confirmation email will be sent to your email address.
Final speaker decisions are made January 2020 and MIMH staff will reach out to all potential speakers then via
email to relay decisions.

e For more information OR to APPLY ONLINE, go to: www.springtraininginstitute.com/call2020

e Target Audience of behavioral health professionals with advanced degrees is expected; therefore,
presentations which provide attendees with applicable knowledge and tools to use in practice will get primary
selection opportunity.

e Speakers are considered based on:
o Expertise, advanced experience, knowledge and/or degree possession of presenter(s) in the topic/field
that is proposed to be presented
Completion of application and clarity of presentation description and objectives
Content area demand and relevance to behavioral health professionals
Input from DMH Planning Committee & MIMH Faculty
Evaluation scores and comments from previous STl and other programs
Input from DMH resources, and/or additional market research as needed

O 0O O O O

e Considerations when filling out application:
o Application and presentation language should reflect inclusive, culturally competent and person-
centered efforts.
o Presentations could be selected for 60-90 minute time slots.
o The conference will support up-to two presenters per session (both receiving the amenities below). All
other speakers will be responsible for registering and paying for the conference and all expenses incurred.
o Please provide full contact information for each speaker

e Chosen speakers will receive:

o A complimentary registration for the conference (MIMH staff will register speakers)

o Paid hotel accommodations and coordination by MIMH staff

o Four meals (breakfast and lunch for the two days of the conference) and one break each day are
provided by the conference. Speakers are responsible for all other meals/snacks.

o If chosen for a Keynote or Super Session presentation, an honorarium and reimbursement for meals/travel
may be considered.

o Individualized evaluation results with scores and verbatim attendee comments

wentat 0020 SPRING IMSLIMIMH
%m

Missouri Institute of Mental Health
Professional Training



mailto:conferences@mimh.edu
http://www.springtraininginstitute.com/call

2020 Missouri Department of Mental Health'’s

Spring Training Institute (STI)

Application

If selected as a presenter, information within this application may be utilized for all presentation promotions including email
marketing, website information and in the STI program book for attendees.

Section 1. Main Presenter Information

First Name: Rhiannon

Last Name: Evans

Degree(s): MS Applied Behavior Analysis
Email Address: Rhiannon.Evans2@dmh.mo.gov
Address 1: 1706 E EIm ST

Address 2:

City: Jefferson City

State: MO

Zip: 65101

Phone Number: (573)529-2480

Section 2. Additional Presenter Information

Additional Presenter(s): The conference will support up-to two presenters total per session. All other speakers will be
responsible for registering and paying for the conference and all expenses incurred:

First Name Last Name Degree(s) Email Address
Kathleen Deppeler BA Human Services kathleen.deppeler@dmi
Kalen Crawford BA Psychology kalen.crawford@dmh.m

Section 3. Title of Presentation

Presentation Title: Brief title, clearly stating the topic of your presentation

How to Increase Sustainability Without Magic in Psychiatric Facilities & Community Settings

Missouri Institute of Mental Health
Professional Training
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Spring Training Institute (STI)

Section 4. Presenter(s) Bios

Brief Biographical Sketch: Please keep bio length to one or two short paragraphs per presenter. Please provide bios
for any additional presenters that you may have access to as well.

Rhiannon Evans is the Statewide Targeted Prevention Coordinator for the Missouri Department of
Mental Health (DMH). Rhiannon works on developing programs, systems, assessments, and
trainings to help reduce crisis situations and support a better quality of life both for people served by
DMH and for the staff working with them. Her areas of expertise are in effective supervision, data
analysis, performance management, and behavior analysis. Rhiannon started with DMH in 2013 at
Fulton State Hospital (FSH) as a Behavior Technician also working as a Behavior Analyst practicum
student. She successfully worked both on individual behavior support plans as well as whole-systems

approaches to reducing crisis situations and promoting positive behavior across the entire hospital. In
2018 Rhiannnn hanan wnrk ac tha Qtatoawidea Tiared Qiinnnrte Canrdinatar far DMH whara cha fiirthar

Section 5. Presentation Description

Presentation Description: Please keep description length to one or two short paragraphs.

Staff working in high-stress environments are often faced with poor staffing ratios, competing job tasks and burnout.
This creates a barrier to providing quality social opportunities and leads to environments where only challenging
behavior results in meaningful social interactions. There is no magic fix to overcome these barriers; however, a
whole-systems approach with active supervision can help sustain implementation of programs. The Missouri
Department of Mental Health (DMH), Division of Developmental Disabilities calls this approach Tiered Supports.

Presenters will discuss how to use this approach and the results which have demonstrated significant reduction in severe
problem behavior and increased quality of life in five separate applied settings in a forensic psychiatric facility serving
individuals between the ages of 17-100. Similar results were found when applied to multiple community settings where

racidantial carvirac ara nravidad and cimilar harriarc avict Eiirtharmnra ctaff narticinating in tha annrnarh rannartad

Section 6. Presentation Learning Objectives

Presentation Learning Objectives (3): Please provide at least three learning objectives for your presentation. What
will attendees be able to do as a result of participating in your session? Learning objectives should begin with a verb (define,
utilize, describe, measure, identify, etc.).

—_

. Attendees will be introduced to common implementation barriers both in institutions and in comn
2. Attendees will review a universal approach, in Missouri's Department of Mental Health - Division
3. Attendees will examine data regarding the supervisors, DSPs, and people participating in the pr¢
4. Attendees will learn how to implement a whole-systems, Tiered Supports, approach to increase :
5
6
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2020 Missouri Department of Mental Health'’s

Spring Training Institute (STI)

Section 7. Presentation Format

Please describe what format, or combination of formats, your presentation will follow (lecture,
debate, panel, case study, role play, etc.):

Symposium

Section 8. Experience Speaking

Experience as a Presenter: Provide justification and/or examples of video links, evaluation comments or scores, list of
conferences or other speaking engagements you have presented at which may highlight your effectiveness as a presenter.

Rhiannon has 6 years of public speaking experience. She has presented to multiple large audiences across the

Section 9. Presenter Picture(s)

Attach Picture: Please attach a recent image of yourself that will be added to the Spring Training Institute website for
attendees to view. If you have access to any additional presenter pictures, please add those as well.

Section 10. Intellectual Property Statement

Intellectual Property: As you prepare your presentation materials, please note that it is our intention to place these on
the conference website for download by participants. As a University-based operation, we place a high regard on content
originality and the ownership of intellectual property. Please be sure that the presentation materials you provide to us do not
contain anything that might violate another person’s rights.

LI |l warrant and represent that all materials | propose to present are original and do not infringe on the intellectual property
rights of others (please put an X in the box if this statement holds true). | have read and understand the above notice regarding
the conference-related uses of my materials by the Missouri Institute of Mental Health.

Missouri Institute of Mental Health
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Section 11. Continuing Medical Education (CME) Conflict of Interest Form

1. If RN, do you hold a current, valid license to practice as an RN?

@Notan RN DYes DNO

2. If RN, Select Nursing Degree(s): 3. If Physician, select Degree(s):
[0]Not an RN [D]Not a Physician

[ JAD [ IMD

[ |Diploma [po

[]BSN [other

[ IMasters

[ IDoctorate

4. Actual/Potential Conflict of Interest:

The potential for conflicts of interest exists when an individual has the ability to control or influence the content of an
educational activity and/or has a relevant financial relationship with a commercial interest,* the products or services of which
are pertinent to the content of the educational activity. *Commercial interest, as defined by ACCME/ANCC, is any entity
producing, marketing, reselling, or distributing healthcare goods or services consumed by or used on patients, or an entity
that is owned or controlled by an entity that produces, markets, resells, or distributes healthcare goods or services consumed
by or used on patients.

A) Is there an actual, potential or perceived conflict of interest for yourself or spouse/partner?

[ ]Yes OR[D]No

B) If Yes, please type the name of commercial interest (company or organization) below:

C) If Yes, please check all that apply below for all actual or potential conflicts of interest:
DEmployee
|:| Royalty
|:|Stockholder
[ ]Research Support
[ ]Speakers Bureau
[ ]consuitant

[ ]other

5. Attestation:
@ | certify that the information | have provided is true and complete to the best of my knowledge. | understand that relevant

financial relationships which | or my spouse/partner have with any commercial company whose product(s) | may discuss in
my educational presentation must be disclosed prior to and will be listed in materials for CME certified activities.

Completed by (name and credentials): Rhiannon Evans, MS ABA, Date: 11/27/19
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	Presenter Bio: Rhiannon Evans is the Statewide Targeted Prevention Coordinator for the Missouri Department of Mental Health (DMH). Rhiannon works on developing programs, systems, assessments, and trainings to help reduce crisis situations and support a better quality of life both for people served by DMH and for the staff working with them. Her areas of expertise are in effective supervision, data analysis, performance management, and behavior analysis. Rhiannon started with DMH in 2013 at Fulton State Hospital (FSH) as a Behavior Technician also working as a Behavior Analyst practicum student. She successfully worked both on individual behavior support plans as well as whole-systems approaches to reducing crisis situations and promoting positive behavior across the entire hospital. In 2018 Rhiannon began work as the Statewide Tiered Supports Coordinator for DMH where she further developed the Tiered Supports system by leading the ATSCs and collaborating with providers across the state. In 2019 Rhiannon was promoted to her current role. Rhiannon graduated from The Chicago School of Professional Psychology with an MS in Applied Behavior Analysis. She has over 14 years of supervisory experience and her research has centered on ways to sustain implementation of programs.
 
 Kathleen Deppeler is the Statewide Positive Supports Coordinator for the Department of Mental Health (DMH). Kathleen collaborates with Agency Tiered Supports Consultants (ATSC) across Missouri who help contracted providers develop and sustain data-based systems through assessment, training, and ongoing consultation. Kathleen started with DMH in 2013 as an ATSC, then ATSC supervisor, and became the statewide coordinator in October 2019. Kathleen also teaches community education classes, most recently cooking with YouTube, and previously taught English language learners. Prior to coming to DMH, she worked as a probation officer, a paraprofessional in a special education classroom, and for various non-profits across Missouri. Kathleen is passionate about public service and increasing community access to universal support strategies.
	Presentation Description: Staff working in high-stress environments are often faced with poor staffing ratios, competing job tasks and burnout. This creates a barrier to providing quality social opportunities and leads to environments where only challenging behavior results in meaningful social interactions. There is no magic fix to overcome these barriers; however, a whole-systems approach with active supervision can help sustain implementation of programs. The Missouri Department of Mental Health (DMH), Division of Developmental Disabilities calls this approach Tiered Supports.
Presenters will discuss how to use this approach and the results which have demonstrated significant reduction in severe problem behavior and increased quality of life in five separate applied settings in a forensic psychiatric facility serving individuals between the ages of 17-100. Similar results were found when applied to multiple community settings where residential services are provided and similar barriers exist. Furthermore, staff participating in the approach reported increased job satisfaction, including a better relationship with their supervisor, team, and the people they serve. Presenters will share applied examples from each setting. 
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	Experience Speaking: Rhiannon has 6 years of public speaking experience. She has presented to multiple large audiences across the State of Missouri, as well as to international audiences. Rhiannon presented Missouri's DMH efforts at the International Applied Behavior Analysis (ABAI) conference in Chicago, Illinois in May of 2018, and has been invited to speak at the International Association of Positive Behavior Support (APBS) in Miami, Florida in March of 2020 for two separate presentations. 
 
Kathleen Deppeler: Therap Regional Conference October 2019; 2018 Mid-America Crisis Intervention Instructor of the Year (four years training quarterly for two local CIT committees, on IDD population and role playing crisis situations), Tiered Support Summit 2018 Panel Host; Tools of Choice Trainings, Train the Trainer, Tiered Support Workshop series facilitator, variety of Subject matter presentations for DMH/DD/DBH Providers, Case Managers and Administrators over the last six years
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