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What is Upstream?

* A collaborative project to improve

the availability, accessibility,

and awareness of resources and services for youth and their
families. The focus is on each community’s resources and plans

Tcﬁ action.

e Missouri Behavioral Health Council is spear-heading

Upstream Youth Mapping. They partner with the Missouri

Department of Mental Health (DM

Administrator (OSCA), Children's Di

H), the Office of State Courts

vision (CD), The National

Center for State Courts (NCSC), and the Missouri Juvenile Justice
Association (MJJA) to conduct Youth Mapping in Missouri.



Goals of
Upstream

Assess Identify Establish Plans
Available Gaps/Challenge for Community
Resources S Change



Upstream Domains

UPSTREAM
DOMAINS OF PREVENTION & INTERVENTION RESOURCE EXAMPLES

- Safe and Affordable Housing
- Early Childhood Education
- Health Screenings

- Headstart - Nurse-Family Partnerships
- Early Intervention - Housing Supports
- Family Support Centers - Legal Aid

- Alternative Responses
- Voluntary Services

» Family Team Meetings

- Safety Planning

FAMILIES WITH
ALLEGATIONS

- High Quality - Therapeutic Family Time
Legal Representation . Specialty Courts
 Dependency Mediation - Pre-Post Reunification Services

ILIES WITH COURT
INVOLVEMENT

COLLABORATION ** AFFORDABLE : INCLUSION
aCCEes COMMUNITY .. equity SAFETY

The Upstream Model | NCSt



https://www.ncsc.org/consulting-and-research/areas-of-expertise/children-and-families/upstream/the-model
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https://www.cdc.gov/public-health-gateway/php/about/social-determinants-of-health.html

SIM Mapping Vs, Upstream
Mapping

* Focused on adult * Focused on families and
systems. youthe s 2

X AR * Maps the juvenile justice
!Vlaps e iiminal and child welfare systems
Justice system - Goal is to strengthen

* Goal is to divert communities, prevent
individuals from the child maltreatment and

out-of-home placement,
reduce court
involvement, and support
safe and healthy families.

criminal justice
system.



Both SIM and Upstream

 Identify resources and
gaps in services.

* Enhance relationships
across systems and
agencies.

* Create local action plans.

 Community-wide lens.
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Upstream Mapping Days
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. Introductlons

* Background and  goals  of » Split into groups based on
Upstream identified priority areas.

* Identifying available community » Create a plan/tentative
resources and services solution for the priority area.

* Identifying gaps in community » Identify next steps as a

resources and services

group.
* Mapping the Juvenile Justice and * Meet as a big group a k
Child Welfare systems. review action plans anrk\ /(\
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Upstream Youth Mapping
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Data is as of 12.9.24 https://www.mobhc.org/upstream-youth-mapping



Upstream Mapping Data

* Transition services
 Coordination/communication

across groups
* Organizing. ..

—~  Education

* Parent education

 Education around Children’s
Division

* School-based services

* Childcare services
* Supporting parents/families
 Increase in-home services

* Attendance compliance board
* Crisis nursery
* Social media education



Community Engagement
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- Slide held to include additional
data details, once the updated
data is added into this
presentation (closer to final
submission).
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Circuit 12

During their
Upstream Mapping,
the community
discovered there
was a high need for
diapers, but no
active diaper
closets.

The churches who
attended Upstream
were able to gather
diaper donations

\
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Success Stories

Circuit 19

During their

Upstream Mapping,

Circuit 19 talked
about the strain of
not having a youth
serving behavioral
health crisis center
(BHCCQ). Out of the

meeting a group

was formed to
establish a youth

BHCC - they have

Circuit 17 - Cass

Cass Cgmcused

attendance committee
to help support youth
who are frequently
absent from school.
They also intend to
provide peer support
for parents to work on
the underlying issues
that may contribute to
truancy. They also plan




Upstream Follow

Local Approach: (:L#gups organized during
the Upstream Youth Mapping will be
responsible for continuing their follow-up
and organizing their goals and plans.

State Approach: There will be a state-wide
report published by the facilitation group
once the entire state completes mapping.
DMH, DSS, and MBHC will work together o
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Any Questions and/or
Want to Attend a

HaninPLIeQ/g

Youth Services Coordinator
Missouri Department of
Mental Health
Hannah.Levely@dmh.mo.go
Y
573-508-2782
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