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BACKGROUND: HOW WE GOT HERE 



GOVERNOR NIXON’S STRENGTHENING 
MISSOURI’S MENTAL HEALTH INITIATIVE 



COMMUNITY MENTAL HEALTH LIAISON 
INITIATIVE 



GOAL OF THE INITIATIVE 



ROLL-OUT OF THE INITIATIVE:  
STATE LEVEL 



ROLL-OUT OF THE INITIATIVE: 
STATE LEVEL 



ROLL-OUT OF THE INITIATIVE:  
LOCAL 



ROLE OF THE CMHL 



ROLE OF THE CMHL CONTINUED 



FOCUS WITHIN THE JUDICIARY 



FOCUS WITH LAW ENFORCEMENT 



MAP OF CMHLs 



EASTERN REGIONAL APPROACH 

!   8 CMHLs (including one Regional Coordinator) 

!  Cooperative agreement between: 
!   Behavioral Health Response (BHR) 

!   BJC Behavioral Health 

!   Crider Health Center 

!   COMTREA 

!   Hopewell 

!   24/7/365 response from a CMHL or Mobile Outreach  

     for law enforcement and court personnel 



WORD OF CAUTION 



DATA 



CMHLS 

Laura Heitmann  Kayce Sampsel  Chris Beavin   
Arthur Center   North Central   BJC Behavioral Health 
Counties Served:     Counties Served:    Counties Served:   

Audrain        Grundy        St. Louis City 

Monroe        Harrison       St. Louis County 

Montgomery        Linn 

Ralls           Livingston 

Pike         Mercer 

Callaway        Daviess 

       Caldwell 

        Sullivan  

        Putman 



CMHL SUCCESS STORIES: PROVIDING 
TRAINING & BUILDING RELATIONSHIPS 

!   I [a CMHL] provided two one day trainings to a total of 71 law enforcement officers at 
Fulton Police Department. Chief Myers asked for some training at one of our first 
meetings. My colleague and I presented a training on the following topics: common 
mental health diagnoses and symptoms, QPR (suicide prevention), mental health 
services/treatments/resources, and professional wellness.   

!   This training was well received.  The competency level in the pre-survey was an 
average of 3.6 on a scale of 1 (no knowledge/skill) to 7 (lots of knowledge/skill) and 
post survey showed an improved average competency level score of 6.3.  The last item 
asked was “Overall this course was…”  The average score was a 6.6 out of 7 where 
(7) was very helpful and (1) was not helpful. 

!   More important than the survey scores, were two training initiatives that come out of 
this training. One, the Missouri Intergovernmental Risk Management Association 
(MIRMA) has asked that we conduct this training in 5 other locations across the state 
for municipal police and city employees.  Arthur Center and MIRMA are currently 
negotiating dates for these trainings. Additionally, there were several Law Enforcement 
officers that were interested in starting a regional CIT council. Since then 2 deputies 
and I have attended a CIT introductory meeting and are now gathering support for 
CIT locally.   



CMHL SUCCESS STORIES:  
RESOLVING STRUCTURAL ISSUES 

!   The CMHL was able to organize a meeting in one of my counties with 
the hospital Executive, Medical Director, ED Charge Nurse, County 
Probate Judge, County Sheriff, Police Chief, and Ambulance Supervisor.  
The issue was trying to develop a procedure for evaluating and 
transporting clients from this county to an inpatient mental health 
facility.   

!   The two-hour meeting ended with an agreement in developing a 
procedure to determine who was going to transport in which 
situations.  Everybody left the meeting with a more stable plan of 
helping people who come through the hospital.  

!  Update: an agreement is now in place that the jail will transport and will 
be compensated. 



CMHL SUCCESS STORIES: COLLABORATION 
TO GET AN INDIVIDUAL TREATMENT 
!   The officers requested assistance in helping an individual who struggled with severe 

alcoholism.  The officers had been meeting with this individual several times per week 
since January 2014.  The consumer has had numerous calls to the police for domestic 
disputes and had been arrested numerous times.  The individual had been on a severe 6 
day drinking binge and had been talking to trees in his yard.   

!   When we arrived at the individual’s house, he had already been drinking beer.  He had 
consumed 3-32 oz beers that day and admitted to being drunk.  He reported that his 
drinking binge started after he kicked his girlfriend out of his home.  After talking with us, 
he admitted that he needed help and was ready to get help now.  CMHL and the officers 
assisted the individual in gathering things for the hospital and arranged for transport to 
the hospital for medical detox from alcohol.  CMHL and the officers advocated with 
hospital staff for admission until he could get placement at a residential substance abuse 
treatment.  The CMHL spoke with hospital social workers for follow up once the 
individual was admitted.   

!   The individual contacted CMHL the day after he was admitted and shared that his detox 
was going better than expected and he had a placement at a treatment facility.  The 
hospital social worker confirmed that the individual would remain at the hospital until he 
was picked up by the treatment facility.  CMHL and the police will follow up with 
consumer once he is discharged from treatment.  The police were happy with this 
outcome as it was a successful end to a very difficult case.   



QUESTIONS 
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CONTACT INFORMATION 

Christine Patterson, Ph.D. 
Community Liaison Coordinator 
Missouri Coalition of Community Mental Health Centers 
cpatterson@mocmhc.org 
573-634-4626 

Richard N Gowdy, Ph.D. 
Director of Forensic Services 
Department of Mental Health 
Rick.Gowdy@dmh.mo.gov 
573-751-9647 



CMHL CONTACT INFORMATION 
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